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a
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Forms attached to the back of this document:

1) Subscription Receipts, 2) Permission, 3) Service dates, 4) Sample yearly report

Definitions used throughout this document:

1) Chartering Organization:
Mission Car Care

2) Chartered Organization(s):
Troop 987, Texas Skies District, Sam Houston Area Council, Boy Scouts of America

1.0
Purpose of Perpetual Flag Program
The purpose of the Perpetual Flag Program (PFP) is to provide members of chartered organizations sponsored by the chartering organization the opportunity to give meaningful service to members of the community at a fair price while maintaining a continuing fund raising activity.
2.0
Definitions
Chartering Organization:  The organization that sponsors the scout unit and that is shown on the charter issued by the BSA.

Institutional Head:  The head of the Chartering Organization, also know herein as IH.

Chartering Organization Representative:  The IH or another person assigned by the IH to handle all matters relating to the chartered organization(s), also known herein as COR.

3.0
Participation
All members of chartered organizations who are aged 11 years or older are encouraged to participate in the PFP.  However, no scout shall be forced to participate.  Scout leaders shall discourage any means that other scouts may use to try to coerce another scout’s participation, such as teasing, challenging, bullying, hazing, punishing, exclusion, denial of opportunities, name-calling, or any discrimination of any sort, etc.

4.0
Ownership
All funds received by the operation of the PFP including scout participation become the property of the chartering organization.  No scout may consider any money solicited or collected as his personal property.  Any scout participating must have his parent’s permission and agreement with this paragraph and all other PFP and procedures and descriptions as outlined in this document, see attached Perpetual Flag Program Parental Permission For Participation Form.
5.0
responsibility
The scout committee of the chartered organization is responsible for the procedures, organization, finances, and execution of the PFP.  Youth members of the chartered organizations are responsible and accountable to the scout committee for parts of the program delegated to them.  The scout committee is accountable to the IH and/or COR.
6.0
Finance

The scout committee will ensure that the following financial requirements are considered, tracked, executed, and reported.

6.1
Accounts

1) There is a single account where all funds from the PFP are kept.  This fund is tracked and maintained by the Treasurer.  The scout committee, in conjunction with the Treasurer, is responsible for keeping accurate records of the account.  The PFP funds shall only be used or disbursed in accordance with written direction from the scout committee.  The funds may be used for scout camp or activity fees, guide services, transportation costs, troop owned gear, and PFP expenses.

6.2
Fees
The fees charged to subscribers for this PFP service are set by the scout committee and shall be assessed to subscribers at $35.00 per year, regardless of when the subscription begins.  The subscription date will dictate the yearly expiration/renewal date.

The fee shall be reviewed yearly by the scout committee.  Changes may be necessary to provide for any required increases in capital or execution costs.

Scouts may collect for the current year and also for the next year.  Only the monies collected for the current year will be considered as available for the current year expenses.  No monies collected for the following year will be released for use until the passing of the renewal date for that subscriber.

The fees for the next year shall be kept in the same account as the normal fees.  A record of any and all subscriptions shall be kept by date with the subscriber’s name, address and telephone number.

6.3
Use of Fees Collected

Fees collected for the PFP shall be split between the Troop and the Scouts participating in the program. For each subscription a scout sells and works they will have $21 per full-year subscription credited to their “scout account”. The remaining $14 will be allocated to the Troop funds for expenses approved by Troop Committee such as supplies for the Flag Program, Troop Equipment and other Troop Expenses.
Scouts can request funds from their Scout Account be used to cover Scouting Expenses – such as annual dues, camping fees for summer camp or regular camping excursions, fees due to quartermaster for camping trips, etc.  The funds in a Scout Account are to be used for Scouting Activities with Troop 987 – if a scout leaves Troop 987 by quitting scouting or transferring to another troop, any money left in their account will remain with Troop 987.
The scout committee shall review the allocation of the fees each year to see that all costs are being accounted for and make any adjustment necessary to the allocation of the funds.  Scout opportunity for outdoor activities should be the first priority.

6.4
Disbursement of funds

Checks shall be written from the fund by the Treasurer of the Troop Committee when presented with a signed check request form.  The form must identify that the funds are being used from the flag program, rather than general funds.  

6.5
Refunds

Refunds will not be made.  All funds become the property of the Chartering Organization.  Though they may be allocated or “earmarked” for a particular boy’s use, the rights to unused funds passes to the Chartering Organization at the time they are collected and deposited.  Unused funds become available for use by other scouts or the scouting unit as a whole for equipment purchases.

7.0
Control of funds

The use of the funds of the PFP shall be directed by the scout committee.  They are disbursed when the scouts participate in an event that qualifies for the use of funds from the PFP fund or when the funds are required to purchase items for the troop.  The funds are then transferred from the fund to the entity providing the service to the scout, such as Sam Houston Area Council for summer camp, to the providers of High Adventure, Guide services, the Red Cross for training, etc.  A scout may use as much of the fund as is approved for his use by the scout committee.

A scout may contest a decision of the scout committee to the scout committee itself, by presenting his thoughts on the committee decision.  The scout committee shall re-review the request and respond at the next committee meeting.

If the scout wishes to contest the scout committee’s findings he may appeal to the Chartered Organization Representative.  The Chartered Organization Representative shall issue a decision on the matter within 14 calendar days of the scout’s notification that he is contesting a decision of the committee.  The decision will be either:  The scout is allowed to use funds for his request or the scout is not to be allowed to use funds for his request.  The COR will notify the scout and his parents of his decision.

At the discretion of the Chartered Organization Representative he may set up a meeting between the scout committee and the scout and arbitrate a binding compromise, the results of which shall be executed by the scout committee.  In any case, the decision of the Chartered Organization Representative shall be final in all matters relating to the PFP and its funds and the actions relating to the PFP by the scout committee.

Due to the nature of the scout units and chartering organization being non-profit organizations it is not possible to give funds or issue a check to an individual for their personal use or ownership.  Even if the scout has helped to build the fund by working in the PFP program, he cannot be given any funds directly.

Any scout transferring to another scouting unit not chartered by this unit’s chartering organization forfeits any funds previously attributed to him and they revert to the general PFP fund for use by the unit or by other scouts.

8.0
Execution

8.1
The scout committee will plan and execute the following tasks:

a. Approve this document, revise this document, and re-issue as necessary.

b. Purchase flag kits and supplies, maintenance items, etc.
c. Approval of storage location (locating and securing the same, if required).
d. Setting up and maintaining an accounting system in keeping with the chartered organization and BSA guidelines.

e. Setting up and maintaining a database of subscribers with names and addresses, and renewal dates by geographic area, and generating reports for boys to use to set flags on service days (a manual or computerized system is acceptable).

f. Receiving a report on service day activities from the SPL, Captain, and Crew Chief (Scout leaders).

g. Organizing opportunities for scouts to sell subscriptions.

h. Setting the exact calendar dates for service days in the year.

i. Receiving and storing or recording the service day route report returned by the scouts.  This report will help with complaint resolution.

j. Preparing and presenting to the scout leaders (boys) and the chartering organization a yearly report of all monies collected and all monies disbursed, to who disbursed, and the remaining balance in the PFP account for the year ending at the end of the last day of December.
8.2
The scouts will plan and execute the following tasks:

a. Encourage scouts to participate in subscription selling events organized by the scout committee.  A subscription form must be turned in for each subscriber.  See the forms below.
b. Fabricating the flag kits from the parts provided by the scout committee.
c. Maintaining or repairing the flag kits as required.
d. Pick up the service day route reports, picking up the flag kits, getting rides to run the routes, if required.  Scouts must use the Buddy System, unless working with their parent.  There is to be no flag setting on Sunday.
e. Retrieval of the flag kits from the subscriber’s yards, properly preparing them for storage, returning them to storage.  There is to be no flag retrieval on Sunday.

8.3
Reporting of Problems, Complaints, or Safety Concerns:

Safety is the number one concern!

a. Scouts must report all problems to their scout leaders (boys) who must in turn try to work out a solution and report the problem and proposed solution to the scout committee for review and approval.

b. Scouts receiving complaints about the service should mark the service day route report and tell the scout leaders (boys) who will in turn remind the scout committee to contact the complainant and seek to resolve the situation.  Scouts should not try to resolve the situation themselves.

c. Scouts/parents or any concerned individual must report any safety concerns to the boy leaders (boys) and to the scout committee chairman or safety member immediately.  Scout safety is top priority with any activity or event sponsored by BSA.

9.0
approved service days

The table below of scout committee approved service days shall be approved yearly and revised as needed.

Table 9‑1– Approved Service Days

	Name
	Month
	2009
	2010
	2011

	President’s Day
	February
	2/16 Mon
	2/15 Mon
	2/21Mon

	Memorial Day
	May
	5/25 Mon
	5/31 Mon
	5/30 Mon

	Flag Day
	June
	6/14 Sun
	6/14 Mon
	6/14 Tues

	Independence Day
	July
	7/4 Sat
	7/4 Sun
	7/4 Mon

	Labor Day
	September
	9/7 Mon
	9/6 Mon
	9/5 Mon

	Patriot Day
	September
	9/11 Fri
	9/11 Sat
	9/11 Sun

	Veteran’s Day
	November
	(obs)Nov 11
	obs)Nov 11
	obs)Nov 11


Obs = observed, flagged placed this date, not actual date

No flags shall be set or retrieved on Sunday.

Flags may be set on Monday AM, but must be picked up before 6 pm on Monday
10.0
Flag setting, retrieving and storage particulars

Scouts shall consider the following guidelines in setting flags in yards and other program particulars.

10.1
Choice of Routes

Boys will set the flags for the customers they have subscribed.  Two scouts working together will set the flags for both routes together.  It should become quickly apparent to the scouts that selling the flags to neighboring homes increases their efficiency and makes the setting/retrieving task much quicker.  There is the added benefit that a street filled with flags is attractive and helps encourage other neighbors to join by subscribing as well.

10.2
Location of the Flag in the Yard

Experience has shown that placing the flag holder in the lawn three feet back from the sidewalk and four feet to the left or to the right of the walkway or driveway provides for uniform placement and ease of locating the holder as the grass grows over it.  An added benefit is that, when sighted down the street, all of the flags are in a uniform line—an impressive sight.

When a home does not have a sidewalk, placing the holder three feet from the edge of the blacktop road works well also.

Some customers may request a special location for the flag.  Every effort should be made to comply with these requests but the scout should determine the location of the flag holder with respect to the location of other permanent objects so that the holder can be located in the future.  Scouts must use their judgment considering all they have learned about respect for and care of the flag so that it will look nice and presentable for the homeowner.

The flag should not be placed where it will get tangled in any tree or shrubbery of any kind, or where it may touch the ground.  The flag should never be flown at an angle unless on a staff designed to do so.  The flagpole should be as close to vertical as can be reasonably accomplished.  A level is very handy for spot-checking.

If this is the first time setting a flag in the yard, the holder must be installed.  Use the auger bit on the drill to drill a hole about 18” deep for the holder, keep it plumb as you drill into the soil.  Insert the holder into the ground and make sure that it is below the grass but about ½” above the soil level.

Diagram 1 – Simple flag Placement

With Sidewalk
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Diagram 2 – Simple flag Placement

Without Sidewalk
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Diagram 3 – Checking Flag Pole for Plumb
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10.3
Checking the Plumb of a Flag Pole

Using a level it is simple to check the plumb (how straight up something is) of a flagpole.  It is quick and easy.  A level looks like this:

The level is placed vertically against the flagpole as shown at left and in diagram 3, above.  If the bubble in the top vial is not in the center, as shown at left, then move the pole until the bubble is in the middle of the vial.

Now, place the level 90° around the flag pole from where you just had it and repeat the process.  If you have followed these instructions carefully, your pole should be very nearly plumb, or straight up.  Good Work!

There is a special level available at hardware stores for fence work to get the fence posts plumb.  (See the drawing to the right.)  This would be even simpler since it has two vials separated like a book, already placed 90° apart so no moving of the level is required.  Just move the flagpole until both vials show the bubble in the middle and you are done!

10.4
Setting the Flag

To set the flag, simply locate the flag on the spot where you want it to fly, then gently push the flagpole into the holder that was previously installed in the subscriber’s lawn.  Never hang on the flag to get the pole into the ground.  Pull or push on the pole only.

10.5
Retrieving the Flag

To retrieve the flag, simply pull up while rotating the flagpole or gently moving the flag pole back and forth.  Make sure that you don’t pull out the holder.  If the holder does come out of the ground, push it back down and make sure it is below the grass, near the ground, so it won’t get cut by the lawn mower.  Once the flagpole is removed from the ground, handle it with respect as you disassemble it from the flagpole.  Fold it neatly and place it in the storage box.  Sloppy storage will mean that the flag will not look presentable for the next service day.  It also means that you (the scouts) will be ironing the flag to make it presentable.  Store the flag and pole in the storage area approved by the scout committee.

10.6
Care and Storage

Try not to let the flag touch the ground while you are handling it for any reason.  If it falls to the ground, pick it up and remove any dirt or debris immediately.  While you are handling the flagpole, do not hit it on things or drop it; this causes scratches and other damage.  If this happens, you (the scouts) will be sanding and touch up painting the flagpoles.  The flags and poles should be kept somewhere safe and protected from water damage by leaks from above and leaks on the floor, from animals such as cats, dogs, mice, bugs, etc., from harsh chemicals or vapors, such as chlorine used for cleaning or pools, gasoline, oil, or any other chemicals that could deteriorate the fabric or stitching, and from theft or vandals.  The flags should never be used for any other purpose than for the PFP unless authorized by the scout committee.  This includes any unauthorized scout, personal, chartering organization, or family use.

Flags should be allowed to dry completely before folding them for storage.
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Troop 987 Perpetual Flag Program
$35.00 per year
Subscription Form

Scout Name:

	
	
	BSA Troop 987
	Receipt

	Received From:
	
	 Katy, TX  77493
	

	Subscriber Name:
	
	www.scoutsofkaty.com
	

	Address:
	
	(Give this portion of form to subscriber)

For the Perpetual Flag Program Fundraiser

	City, State, Zip:
	
	Including the set up and take down of the flag in your yard on pre-set dates, $35.00 for full year.

	Date:
	
	
	:Date

	Fee Amt. Rec’d:
	
	
	:Amount Paid


	
	
	BSA Troop 987
	Receipt

	Received From:
	
	 Katy, TX  77493
	

	Subscriber Name:
	
	www.scoutsofkaty.com
	

	Address:
	
	(Give this portion of form to subscriber)

For the Perpetual Flag Program Fundraiser

	City, State, Zip:
	
	Including the set up and take down of the flag in your yard on pre-set dates, $35.00 for full year.

	Date:
	
	
	:Date

	Fee Amt. Rec’d:
	
	
	:Amount Paid


	
	
	BSA Troop 987
	Receipt

	Received From:
	
	Katy, TX  77493
	

	Subscriber Name:
	
	www.scoutsofkaty.com
	

	Address:
	
	(Give this portion of form to subscriber)

For the Perpetual Flag Program Fundraiser

	City, State, Zip:
	
	Including the set up and take down of the flag in your yard on pre-set dates, $35.00 for full year.

	Date:
	
	
	:Date

	Fee Amt. Rec’d:
	
	
	:Amount Paid


	
	
	BSA Troop 987
	Receipt

	Received From:
	
	Katy, TX  77493
	

	Subscriber Name:
	
	www.scoutsofkaty.com
	

	Address:
	
	(Give this portion of form to subscriber)

For the Perpetual Flag Program Fundraiser

	City, State, Zip:
	
	Including the set up and take down of the flag in your yard on pre-set dates, $35.00 for full year.

	Date:
	
	
	:Date

	Fee Amt. Rec’d:
	
	
	:Amount Paid


Perpetual Flag Program Parent Permission For Participation Form          -
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I, _________________________________________ do hereby give my permission for my child, ________________, to


(parent or guardian name)
(child’s name)
participate in the Perpetual Flag Program (PFP or program) as outlined in the Perpetual Flag Program

Guidebook and specifically understand the salient features of the program such as:

1) The following definitions:

a.
Chartering Organization is:  Mission Car Care
b.
Chartered Organization is:  Troop 987
2) That no money actually becomes the property of my child, even though my child may participate in the program,

3) That all funds are the property of the chartering organization and that the chartering organization will authorize use of the funds exclusively by the chartered organization,

4) That my child is allocated the permission to use a certain amount of the program funds (for his activities and camps and training and so forth) as approved by Charter Organization guidelines and the scout committee,

5) That no ownership of property purchased with the program funds will ever be transferred to my child such as camping gear or other equipment,

6) That portions of the money collected by the program will be used for Perpetual Flag Program expenses and for troop gear or other needs as deemed appropriate by the chartering organization scout committee,

7) That the scout committee of the chartered organization, under the direction of the chartering organization, has full control of the funds and may change the program at any time without advance notice,

8) That my child becomes ineligible for any disbursement of funds from the program upon my child’s eighteenth (18th) birthday or my child discontinuing as a Scout in Troop 987,

9) That for my permission, granted hereby, to be rescinded I must submit a written request so stating to the chartered organization.

I further understand that, by giving permission for my child to participate in the program, I understand that I MAY BE REQUIRED TO PARTICIPATE to help with the program and that without my participation my child may not get the full program benefits possible.

Signed: 



(Parent or Guardian)

Dated: 


Future Service Dates for Information

2009

Feb 16 President's Day

May 25 Memorial Day

Jun 14 Flag Day

Jul 3 Independence Day

Sep 7 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2010

Feb 15 President's Day

May 31 Memorial Day

Jun 14 Flag Day

Jul 5 Independence Day

Sep 6 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2011

Feb 21 President's Day

May 30 Memorial Day

Jun 14 Flag Day

Jul 4 Independence Day

Sep 5 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2012

Feb 20 President's Day

May 28 Memorial Day

Jun 14 Flag Day

Jul 4 Independence Day

Sep 3 Labor Day

Sep 11 Special Memorial Day

Nov 12 ‘Veterans Day’ observed

2013

Feb 18 President's Day

May 27 Memorial Day

Jun 14 Flag Day

Jul 4 Independence Day

Sep 2 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2014

Feb 17 President's Day

May 26 Memorial Day

Jun 14 Flag Day

Jul 4 Independence Day

Sep 1 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2015

Feb 16 President's Day

May 25 Memorial Day

Jun 14 Flag Day

Jul 3 Independence Day

Sep 7 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2016

Feb 15 President's Day

May 30 Memorial Day

Jun 14 Flag Day

Jul 4 Independence Day

Sep 5 Labor Day

Sep 11 Special Memorial Day

Nov 11 Veterans Day

2017

Feb 20 President's Day

May 29 Memorial Day

Jun 14 Flag Day

Jul 4 Independence Day

Sep 4 Labor Day

Sep 11 Special Memorial Day

Nov 10 'Veterans Day' observed

